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Caveats

So much to say

Subject to confirmation

Subject to change

Lots of open questions
Non-disclosure agreements (NDAS)
Contribute your experience!
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Information Technology (IT)

© Organization-driven SEIREN'S
© Manage infrastructure
® Information management © Manage personal computers
® Paper to electronic © Deploy operating systems
© Centralized information © Deploy app applications

© Pushed to users
© Organizational scope
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What characterizes the cloud?

Q Technical

© Business
© Scalable (Elastic)
© Manageable



Recession




2006 — 201x

© Consumer-driven (User 2.0) ©@ IT tasks
© Optimize infrastructure

© Technically capable workforce
© Users with a voice

© Information management

© Ubiquitous access to
information

© Consumed & personalized

(cloud)

© Support multiple (and

S,
S,

nersonal) devices
Deploy solutions (apps)

Requirements scope



Information Technology Is Dead

© 1980 - 2005

©  Organization-driven

©  Information management

©  Paper to electronic
©  Centralized information
©  Pushed to users
© IT tasks
©  Manage infrastructure
©  Manage personal computers
©  Deploy operating systems and applications
©  Organizational scope

Information Technology

© 2006 — 201x

©  Consumer-driven (User 2.0)
©  Technically capable workforce
©  Users with a voice

©  Information management
©  Ubiquitous access to information
©  Consumed & personalized

© IT tasks
©  Optimize infrastructure (cloud)
©  Support multiple (and personal) devices
©  Deploy solutions (apps)
©  Requirements scope

Innovation Technology






g Microsoft v Search Microsoft.com

United States (English)

Sign out

Welcome to Microsoft

Products Downloads Security Support Buy

D 1 Microsoft*

;0.0ffice 2010

Start the year with the
confidence to wow the room

Buy now, save 15%

Coming soon Windows 8 for $14.99* Pin it

Windows Phone NOKIA Buy a qualifying PC now, 2 Learn how to get to your
introduces the most get Windows 8 Pro later e favorite websites faster.
innovative Nokia Lumia yet. for an amazing price.
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Microsoft has changed

© Microsoft Online (Office 365)
© Scale
© Service fabric
© Service management
© Ownership with product team

© Approach
© Feedback

Q Trends
© Innovation

© Culture
© AaS
© No more Windows-only, .NET-only

© Design






' Windows 8 Platform and Tools

Metro style Apps Desktop Apps







Mobile

-OCuUs on native apps
HTML improvements
Device channels

Platform reach
Good-better-best

L ocation awareness




Cloud

Servers

© Cloud-first B A
© Office 365
© Extensibility model

Database

Tablets ";E =







The future of productivity

© Across PC*, phone, browser (and television)
© The cloud on your terms

Q Microsoft “stack”

® Unified communications
© Collaboration

© ECM

© BI

© Search
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User Experience
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SkyDrive Pro

My Site

Document libraries
Collaboration
Projects

IENE

Discussions
Communities
Microblogging
Following
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Power to the users

© Self service site creation
© On by default with Farm Configuration Wizard

© Reduced number of templates
© App Store
& Access



The SharePoint extensibility model






Infrastructure: Servers & Network

© Virtualization
© On-premise
© Azure VMs

© Departmental farm instances
© Run as extension to corporate network: unified network + identity

Q Windows Server 2012

Q Network

© Reduced payload
© Request management

© DNS



Infrastructure: Storage

© SQL Server 2012

© Shredded storage
© Worst-named feature ever



Infrastructure: Services

© Office Web Applications
© Exchange 2013
© Lync 2013



Infrastructure: Clients

© Internet Explorer
© Say goodbye to IE 7. Update to IE 8, 9, or 10.
© Use virtualization or remoting to support legacy IE 6/7 apps.

Q QOther browers

© Safari, Firefox, Chrome
© Very little ActiveX remains
© Device channels: 10S, Android, Windows Phone 7.5

© Office clients
© Note: Office 2013 can run side-by-side with Office 2010*



Design

© Standard design tools

© Design standards
© Modern UI ("“Metro”)
® Touch
© Gesture

© New navigation framework

© Reduced download
© Reverts to classic if controls don't support it



Cloud

© Disaster recovery
© Backup and restore
© Granular restore
® Qut-of-SharePoint restore



Security

© Active Directory Rights Management Services (AD RMS)
© Office 365

© Policy definition in content type hub



Social

Q Social data now stored in content database, not social db

Q Distributed cache

© New user profile data options
© Synch (SP 2010 style)
© Import (SP 2007 style)
© External identity manager









A Discipline of D’s

© Define the solution
© Qutcomes
© Business value
© Politics
© Metrics




A Discipline of D’s

S

S

Define the solution
@ Qutcomes & metrics

Design the solution

Q Each decision based on
requirements

Develop the solution

Q Build in iterations
© Validation

Deploy the solution
Delegate to operations

Delegate

Deploy

Develop




A Discipline of D's and R's
Delegate

Define the solution

Design the solution

Develop the solution

Release

Refine requirements Deploy

Revisit design

Revise solution

Repeat

Deploy the solution
Delegate to operations Develop

© © ©

© Vv v E

© ©



A Discipline of D's and R’s

© © ©

© ©

Define the solution
Design the solution

Develop the solution
© Release

© Refine requirements
© Revisit design

© Revise solution

© Repeat

Deploy the solution
Delegate to operations

Project Lifecycle
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Deploy )
.
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Development Lifecycle

Delegate










Work while you wait: Developers

Revisit customizations

Server code

Web services

RIS

HTML5

CSOM: Client code, jQuery, jScript etc.
oData, REST

BDC
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Work while you wait: Business

© Establish or improve information management policies
© Define user roles & requirements
© Establish or improve information architecture



Evolution of information architecture

© Departments = teams, projects, functions, tasks

© Matrix
© User
© Task
® Information

© Personalization & portal

© The intranet is dead = My Site, personalization & search
© Unify dispersed content repositories

© Retire legacy ECM & RM tools



Work while you wait: IT

© Establish or improve SLAs & service management policies
© Re-Imagine architecture

© Upgrade SharePoint (or “validate upgrade”) to 2010
© Test and validate against 2013

© Upgrade SQL to SQL 2012 or SQL 2008 R2



Work while you wait: Together

© Define your portfolio: Inventory!
© Workloads & solutions
© Content (content itself, security, use of content)
© Customizations

© Identify and root out bad practices
© Wide lists
© Large queries
© Poor indexing
© Security gone wild



Rethink “Social”

© User Profile

© User management & personalization (content targeting)
© "Social Networking”

© Microblogging

© Commenting
© Following

© Community
© Discussions
© Community sites

© People Search
© My Site & SkyDrive Pro



Evaluate tools

S
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Service and infrastructure management
© Storage optimization

© Recovery

©® Administration & automation

Application lifecycle management
Information lifecycle management
Autoclassification

Mobile device management
Forefront User Access Gateway

Anti-malware
Workflow
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Be Aware

© Searching ASPX pages with broken inheritance



Getting to SharePoint 2013

© Upgrade

© Deferred site collection upgrade
© A SP2010 site running on a SP2013 farm
© Very different than “visual upgrade” (skin only)
©® Existing customizations should work

© Upgrade evaluation site collection

© Side-by-side copy of site collection

© Uses SQL snapshot (if available: Dev & Enterprise editions)
otherwise uses backup



Content Assessment Challenges

© Identifying what content exists On-
Premises

& Where is it stored?
& Who owns it?
© Is it still relevant?
© Size of the content source

© Contains artifacts not suited for
SharePoint

@ Contains duplicates




Content Assessment

© 1. Define (together with
the client!) the selection
criteria

Q 2. Assess how much
content is left when
criteria Is applied

© Go back to 1.




AKX ECM

© "Verbs" - Actions
© ECM
© Search, navigation, findability

© “Nouns” — Documents

© "Adjectives” - Classifications

© Manual data entry
© The cost of the

© Custom development
Q@ Text vs. context
© Event receivers

© Workflow models
© FAST Pipeline



Offline access

©® SkyDrive Pro
© Lost your Groove



